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BAO CAO
V/v t inh hinh tri6n khai thuc hi6n c6c nhi6m vg cria HDQT nim 2015

vA phu'o'ng hu6'ng nhiQm vg nim 2016

Kinh git i :  Dai h6i d6ng cd d6ng COng ty CP DAu tu KCN Hoa CAm.

Can cLlr I-uAt Doanh nghictp \6 68/201.l /QH I I  ngi\y 26l l l l20l4;

Cin cu Dii 'u l9 Cong ty CI '  t)T KC N I l t-r ir  Cim. sua aOi f in - l  ngir l  25 - l  20 t4:

Cdn cri chuong trinh hoat dt)ng cria HD(r f ndm 201 5;
(  rn  cu  no i  dung b i€n  bun r  r  Ngh i  quyet  cua DHDCD va Ngh i  quy6t  eur  HDQ f

tai cr ic phi6n hop trong narn 2015.

Thtrc hi0n nhi6m vU cira HI)Q'l' thco qui dinh, I IDQT C6ng ty xin biio c6o todn
th8 c6.d6ng C6ng ty v0 kdt quA thuc hi0n nhi0rn vu cdng t i ic ndm 2015 vd phuong
huong hoat d6ng ndrn 2016 cLia I I I)QT voi cfc n6i dung cu th6 nhu sau:

I.  Tinh hinh hoat t l6ng cri :r  t lQi t l6ng quin tr i  nim 2015:
( in cu vao t de qrr l  dinh e trrr Phip luir vi  Di iu le Colg ty. H I )Q I dd ro chuc lhue

hiQn nhigm vu theo dung chuc nrlnr,. quyen han doi vcyi hoat d6ng giam sht, chi clao Ban
, . : .  ,  ,ditu hirnh vir dua ra cic nghi quyOt, quydt dinh de l3an dieu hanh thr,rc hiQn. Cu the nhu sau:

l .  CAc ph i6n  hgp:

l ' rong ndrn 2015, HDQT C trng ty di t ien hinh 02 phi0n hop sau:
- Ngny 20/4/2015, HDQ'I't(l chric hop thucrng k! lin I dC ki6rn dii3rn. t6ng ket

hoat d6ng SXKD ndrn 2014 va xern xit  ci ic n6i dung tr inh DHDCD thuong niOn thdng
qua k0 hoach nlm 2015 vi i  cdc vin ae fnic theo k6 hoach n[m 2015;

- Ngiy 1017r2015. HDQ I t i '  chuc lrop bit  thuong vc vierc thay dir nhan su th; irr lr
vi6n IIDQT vd t i6n hdnh biu lei c,rc vi tr i  chuc danh Chrl t ich FIDQI'rhrl i  gian oc\n lai
cira nhi0rn ki 20 l4-20 I 8.

Ngoa i  ru .  HDQT thu t rng  xuyen r l ra rn  g ia  hop g iao  her r  vo i  B I )H va  l i y  y  l ie r r
d6 phO duygt sr ic v6n d0 l i6n qLnn t lSn cnc hoat dong SXKD cria C6ng ty.

2 .  T inh  h inh  thu 'c  h i6n  nQi  dung c ic  Ngh i  q ryd t  Ot IOCD C6ng ty :
' l ' rong 

ndm 2015, HDQf dri  trp trLrng tr idn ftrai vir chi dao BDII C6ng ty thuc
hi0n n6i dung o6c c6ng vi6c trong tarn theo cac Nghi qul 'Ct cua DIIIX'D ( 'ong ty dd
ban hi)nh, cu th6 nhu sau:

2.1. Ngh! quyAt 34/NQ-DHCD.tZI ngriy 2l/4/2015:
- DI ohi diro BDH C6ng ty thuc hi6n horjn thrinh vi ic chi trd co tuc narrr 2014 va

:
chi tun ung 2'/o c6 tuc crj l  ndm 20 I 5 cho c6c co dong trong thang 5/20 I 5.

- DI chi dao BDI I  COng t1 thuc hien horin thanh vuLrt cac chi t ieu kd hoach
SXKD n im 2015. .

( .QNG HOA XA HOI CHU NGIII-A VIET NANI

DQc Iip - Tr,r do - Hirnh phric

2.2. Ngh! quyAt 60,/IiQ-DHCD-IZI ngriy 30/7/2015:
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- Sau khi co k0t qud biu bo suns thinh vidn HDQT, BKS thoi gian cdn Iai cua
nh ic r r r  k j '201+-2U18.  l l l )Q l  ra  tsKS i i . i  t i i n  h .u rh  h . rp  ru  bAu nro i  chuc  danh thu  t i ch
HDQT Cl6ng ty, Trudng Ban ki0rn soiit ( ong t).

3. Tinh hinh thuc hi6n chucrng tr inh ho4t i lQng cf ia HDQT ndm 2015 vi cfc
Nghi quyi l t  cr ia HDQT trong n[m 2015:

Trong qui i  tr inh di€u harrh, chi dro IJan diSu hanh thuc hien hoat ddng kinh
' ' . .  . :t l t ' rrnh L t jng ty, Hti i  dorrg quin tr i  di i  b6 tr i  thr inh vi€n d0 tCr chuc c6c bu6i hop giao ban

ctrng Ban didu hdnh hing thring tl€ nim bit tinh hinh c6ng vi6c tld thuc hi0n thring truoc
r i  dirrh lrur 'rng corr-q vi ic rr ien khui cho t ir ing. t ie'p theo.

Ngo i i  ra ,  l lDQl  dd  bd  t r i th in l r  r i in  t l ram g ia  cung Bun d idu  hcnh g ia i  quy i r
rn6t s6 c6ng viQc phht sinh vd trong nfun qua I IDQ'I da phi duycrt I srl viin de sau:

- Phe duyct phuung in plr in h6 dni v.r i  khoin thier hai do chinh l ieh dm gi i
thuE l4i ddt.

- Phd duyQt clro tr ien khai l i rr  Iai  so chung nhi ln su hriu cd phen cho ( 'o t longl
- Phd <1uyQt di6u chinh don gid cho TLI) tai KCN t loa Cirn;
- DuyQt chon v5n phong lrr i t  su di tr ien khai thi hinh i in.
- ChuAn y cho CIINV Cdng ty thanr quan du l ich tai Campuchia.

. , i  ^  ,  , i- Vi c0ng t: ic diu tu xiy dung hq tf ,ng KCN: Phd duy0t dau tu thi c6nq mdt s6
harrg'rnuc ha t ing k! rhurl t  KCN. cu th. i :  hang rnuc G I I  N luyen dunng so 2 l t ioan noi
d in  (  ong tv  V ina lco) l  s . ln  ndn rn . rnh  6  l i '  D  rph in  cor r  la i  cua  lo  l ) l  tuy in  o r rg  cdp nuoc
duong so  8 :  CT l  N tuy t rn  duong so  5  (dorn  ru  n r i l  

' f  
Io -nu t  

' f  
l8 ) l  d iOn ch i lu  sdng cde

tuyOn dLrong KCN lloa CArn (bir sung tai c6c vi tri di m doanh nghi0p hoat ddng -

tut i 'n duung sir 1.5.8.9. 10. l4) v;r tr ien khai rfnng ci iry xanh phu kin ci ic tuyin duong
hong KCN voi gia tr i  dAu tu sau thu0 ld 3,859 t!  ddng.

- VO c6ng t: ic DBGT,GPI\IB:

+ Giai t6a vir nhin bdn gia, '  nr l t  bing t<ing cong l8.sl7, lm2(dAt th6 cu;.

+ T6ng sO tO Ait bO tri'tOC cho cac h6 din: 51 16.

r Vin dong cdc h6 tlln co beng dp gia di'n nhan rien tlAn bu. so tiin chi trx trons nall
2015: 10,8 t j ' .

+ Lanr vidc vsi UBND tl , i rrh phir.  cic t i tm vi co l i€rr quan vd lJrrgt i \rrF n {n,.
lhu nhin de di doi phin xuong xri  Iy chit  rhai r in r i  rrhin ban giao mat hing 4.783 mr .

+ Cic vi tri kh6c hi6n nay vln c,rn vutnrg phdp ly chua giiii quy0t dut di0m.
- , 4  . :  . , .  L-  V in  d6  g id i  qu16t  d6 i  r t i i doanh ngh i6p  c i :

+ Truong htrp xt lf ciic doanh nglriOp ci clang rip dung dcm gi64.200d/m2lndn:
Hi€n nay, con vudng 04 doanh nghi0p: Cong ty C6 phAn LAm sAn xudt khdu Da Nang,
C6ng ty C6 phan Ctr di6n MiAn lrung, L'6ng ty CP t, i larnaT, C6ng ty I 'NHII Thutrng
rurai vu ( i iao rr lran Qu6c r6 oi i r t ing.

+ DOi voi vi6c bi chOnh l6ch don gid cho TLD: Hi€n nay, UBND TP dA co quyir
dinl:  phi duycr gia tr i  hd tro va bu elr i 'nh lCeh tr in fLD dir i  vryi ci ic DN co sin tai K('N
Hoa C i rn  v r r i  sd  r i i r r  3  711.925 J . l8  dor rg  ( t j  l+  h6  t ru  50ou) .  Vo i  n ruc  l ro  r ru  r ra r .
HDQT s€ cing BDH ki6n nghi UIJND thinh phO dd xAc dinh lai gia tr i  ho tro.

- D6i loi  t trr  r in KCN Hoa Cinr nro rf- 'ng: I l icn nuv. C0ng 11 dang co gring
horin tit c/rc thi tuc phap lj ve den bn vd giao dit.

* Cdng vigc cdn tdn {long:
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- D6i vtri Truong hqp kj lrtrp tlOrrg rhuc lai dAt vtii Crrng ty CP Lanr sin Xuit khdu
f)N, sau khi xem xit de xu6t ciu Ciirn riae Ci)ng t1. HDQT clng cli l6y yi ki€n ciic thirnh

. .  , i , . 1  :  ,r i,.rn dr.r bidu quyit thirng qur. Tuy' nhiin. r'an de ndy da durrc Dai hQi dong c6 dJng qu,vOt
cl inh tqri  n6i dung nghi quy6t so l I ]A{Q-DHCI) - lZI ngiy 22l l2l20l4.IJDQT se xin y kiSn
co,l .-rng t l i  Dai hoi thucrng nidn s. ip di 'n.

II. Drinh gi6 thuc tr4ng c6ng t:ic quin li kinh doanh cria C6ng ty n5m 2015.

L D:inh gir i  chung t inh hinh horlt  dQng ci ia C6ng ty nlm 2015:

Ndrn 2015 la thtr i  cl iOm nin kinh ta ViOt Nam tuy dI duoc khdi sic nhung nhin
chung v in  con nh i iu  kh t i  khan r rh i r  d in l r .  Mrc  du .  c ic  t ju  an  ddu tu  k inh  dornh he  t ing
KCN cia Cong ty gip nhi6u trtr  ngai trong cong tdc gi i i  phong mdt bing, thu hoi dit ,
thu hirt diu tu cho thue dAt nhung trong nzim qua Cirng ty tlirc biQt chir trong cdnq tdc
thu ht-r i  et-rne no. ki€n rrghi thinlr pho gi i i i  quvit  bu chinh l":ch dun gi i  cho thui lr i  di t
do i  ro i  c ic  dor r rh  ng l r i ip  co  s i r r  r i l  su  co  gr ing .  quy€t  t i r r r  cu l  Br r r  t l i i u  hunh va  toan
the CBNV de gir ip Cdng ty tr i i  elua mot nirn hoat d6ng khong i t  kho khan dr.r dat duoc
k6 hoach SXKD niun 2015.

2. K6t qui thq'c hiQn c: lc chi t i6u ho.3t t tQng kinh doanh nim 2015:

K6 hoirch
n im 2015

Thq'c hi0n
ndm 2015

%o [Ioin
thirnh KH

52. t ]9 ,41 52.498,91 100.6101
20.239,8 8 20.4  88 ,96 101.23

* ti rri(h
fing ban:

18.572,16

I  3  .693,00 | |  17298 8 5 .66
'1 .20 t . .

t ldp dr
n.

t  916,79

6 54589 1.399, t6 l l 3 .0 l%
i  R 7 4  5 4 6.649,1 I l l l , l 90 , , i
5.000.00 6.000,00 120,009

t0% l2vo

Nhu v4y, C6ng ly cld thuc hi6n hoirn thdnh vucrt Ke hoach San xudt kinh doanh
rheo Ngh i  quyOt  Da i  h r i i  dong c i '  dong thuong n i in  n i rn  20  l5  d i  ra .  l6 t  cc  c t r i  t ieu  v , -1
I)orrr lr  sd thu. doanh t lru. lrr i  nlr.rdn diu t ' rr , .n ngudng. Ty 1"1 chia e o tuc f hco dri  cing
tang tit l0% li,n 12V".

l  rong nanr t ;ua. Ban di irr  l r i l t i r  Conp ty dd t l tue hi in tr ir  noi durrg r ' ic Nghi
qur'8t/quyOt dinh cua IIDQT vri  xin y kiOn chi dao d6i voi nhi ing c6ng viOc r url1 quiL
t lrrnt quy0n xu ly. Tharn muu Lip thoi cho HDQT trong vigc chi dao cac ho4t d6ng
SXKD cua Cdng ty vd thuc hien che d0 bio clo. thong k€ dtng qui dinh.

' luy nlr i in. ein driv nlranh , ong t ie din bu giai tr ia va GPMts di cl irn hao cl, i  t i iu
dien r ich dit  khri  t l r ic di i  gir. . .

I l l .  Phu'ong hu'6ng ho4t dQng cfra HDQT nim 2016:

l .  Mqc t i€u :

Nirn 2016, HDQf Cdng tv sO t ich cuo chi dao vl song hanh eung Ban t l iAu hanh
C6ng ty tap trung gini quydt c6c rrhiern vu trong tdrn chinh trong nAm nhu sau:
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Gicim doanh thu <h diAu chtnh
dp dtt phing sang gian gid I
. 9 I 6 .79

Gidm chi phi quin ly nam 2(.t
diiu chinh phuong tin tit h

idm eid hAnc btt

truoo thue
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- Chi dao thuc hi0n hoin t lr inh cae ehi t i3u SXKI) nirr 2016 duoc Dai hoi dirnu eu
dong thong qua.

- Ldnr vi0c voi cfc Sd ban ngi)nh li0n quan dd dAy nhanh c6ng r6c l)BGl , GpMB.
- Tiing cudng c6ng tiic quing ciio, rirn ki0m d6i t6c, thu hut ddu tu vao KCN;
- Ti6p tqc kiiin nghl utsNI) Thanh ph6 giei quy€t di,-iu chinh giri rri va bir chcnh l€ch

gid -I'LD 
ddi voi ciic doarrJr nghiSp duoc hurmg uu ddi diu ru.

- l riOn khai dAu tu dunng so I dorn nOi qt- t+e d0 rntr c6ng chinh vdo KCN.
' lrien khai dau ru mfrt phirr hung rrurc S;'r ni'n L. cl-7 de khai thic qun dit iDT t.lir

khai thdc: 02l05ha).
- fr i in khai xiy drrrrg Nhi . l i iu hrrh ( 'ong ry.
- Tri i rr  khai diu tu h0 thont rnuong lhoirt  nuoc rnua va cong thoat nutrr rhui t l in tu

KCN ra s6ng CArr L0 sau khi hoarr thdnh ciio thir tuc ddu u;
- Xuc t i in nhanh elc rhu tqe phrp l1i t l i  rr i in khai ditr  nr Khu cong nr: lr i trp mti rong.

Uu tiOn, khai thdc qu! diir mQt sd r i tri di cri mat bing.
2. Cfc gi i i  phrip thuc hi6n:

D6 phar hrry nguon luc hren-c6 r 'a khic prruc nhring rdn lai rrong rhoi gian qu:r.
HDQT C6ng ty dA ra c6c gi i i  phip to chuc thuc hien nhu sau:

' '- Ki6ng ng*ng ndng cao hiJu qua hoat d6ng cia t lDe'l' rr6n co so tuan rhu chat che
cdc quy dinh crla phrip luilt, diiu le cong ry. rip rrung girim siit, chi dao Ban diAu hanh
cong ry trong vi0c tri6n khai cic chi ri6u SXKI) theo k0 hoach ndm. Ting cucmg c6ng tac
qudn ly vd kip thdi giii cluyer cdc vin dA li6n quan d6n cric |roat d6ng SXKD crira c6ng t1,
m6t cdch co hi6u qui. I
' Don doc ('ong ty lich clrc phoi lrup vrii cic Sri. tsan ngdnh cria l hrinh plut ddy
nhrni t i in do giai quyer \  uung nric rrong er-rng t ic DBG I ,  (  ipMB r i  xiu qui t j i r  TDC h6
tri cho cdc ho dAn thuoc di6n giii toa.

- f ich ctrc ldtn vi6c vtii t.lIlND TP Da Nring, cdc Siy ban nganh lie n qurm d0 duoc
diiu chinh gii tri bir ch€nh lOch rheo dd xuat cria l.loacamrzr.

- I ip trung clrr datr lr iSn klr i  diru ru r iy dung cde hang rnuc cong rr inh d.p ung t i in
d6 kinh doanh khai thric nhdrn derl lai hi6u qud kinh t6 cao nhdt.

- Ddi v<ri du rin KCN Fioa ('irn mo rirng: Tiip tuc chi dao tsEH C6ng ry ph6r hcrp
voi ciic dcvn vi cti li6n quan stmr hodn chinh clc thrli tuc phrip lV vd dOn bu vi giao ilit dj
tridn khai diu tu xiy dung vii kiai rhac qug dAt tai I s6 vi tri di co mdt biing.
lV. K6t Iui in:

Nhin chung, t inh hinh SXKD crla C6ng ty nim 2015 dd dar cluoc mOt s6 kt l t  qun
khd quan, vuot nguilng ktj hoach ciucrc giao.

. Ni irn l0 16. I IDQ t- cung r ' ,r1 B;,rn t l i iu |rrrnh ( irnA ty krin qrrr i .r  khnr phuc eric
t6n tai,  n6 luc ph6n diu phi i t  huy thuo hi in hoan thdnh ruot muc cac chi r idu ke hoach
di d0 ra, xdy dung C6ng ry phiit rr in bdn r,irng.

No'i nhgn:
-  Nhu t r6n;
-  I  hdnh v i€n HDQT;
- Ilan Kiem sodt;
- L,urr: \ 'T.
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